CASE STUDY: PRIORY SCHOOL LEWES

CASE STUDY:

Ricoh helps high-performing secondary school
transform digital learning and SEN provision
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EXECUTIVE SUMMARY

Name: Priory School Lewes
Location: Lewes, East Sussex
Size: 1,160 pupils and 150 staff

Activity: Secondary Education

Challenges
e Digital transformation stifled by poor connectivity
e  Slow, unreliable, patchy IT network

e Enable assistive technology for SEN pupils

Solution

Benefits

Ricoh Cloud & Cyber Solutions

Ricoh IT Services

Unlocks ability to deliver transformational
learning technology

Enhances SEN learning success

Transforms school-wide connectivity
speed and reliability

Enables fast, efficient access to learning resources

Improves teacher experience with
features like remote access

Delivers a secure, reliable network
with Wi-Fi everywhere

RICOH

imagine. change.



Priory School Lewes is a successful, above-average results

school that delivers excellent, traditional classroom teaching.

Technological efficiency makes teachers’ lives easier and helps

children who need technology for learning success. Without the
foundational infrastructure that Ricoh has delivered, achieving

digital learning transformation as well as looking forward to
advanced technologies like Al, would be very challenging.

EMILY WINSLADE,
BUSINESS MANAGER,
PRIORY SCHOOL LEWES

Priory School delivers high-quality teaching and achieves above-average results,

but a slow, unreliable network hindered the school’s ability to complement education

excellence with digital technology. When the school implemented a Ricoh-developed

network infrastructure, it established a solid foundation for delivering new digital

education services and improving SEN provision.

CHALLENGES

Pupils and teachers at Priory School Lewes in East Sussex
— especially children with special education needs (SEN)

- are set to access a range of advanced digital learning
resources following the launch of a new network and wi-fi

infrastructure supplied and implemented by Ricoh.

The school, which is a comprehensive with 1,160 pupils
between 11 and 16 years old, is located on a large, multi-
building site in the town of Lewes near the south coast.
Although the school has fibre to the door, the existing IT
network was outdated and unable to support more powerful

computing equipment and demanding applications.

The wi-fi was weak while some parts of the site had no wi-fi
at all. Even for wired PCs, switching and logging on was slow
because of poor network capacity which frustrated staff
needing access to learning documents and information.
For example, classroom PCs connect to whiteboards, but the

slow network hindered teachers trying to access learning

material and video to aid teaching. The school was eager
to drive forward an ambitious digital strategy, but poor

connectivity stifled it.

“The senior leadership team realised that we needed a
reliable and robust infrastructure to develop and deliver

a range of digital learning services. Around 25% of our
pupils have some level of SEN and a key priority was better
connectivity for the devices they rely on to support their
learning,” said Emily Winslade, Business Manager at Priory

School Lewes.

Along with Schools ICT, part of East Sussex County Council
providing IT support and services to schools, Priory School
set about researching and finding a supplier to help upgrade
and improve the network as the foundation for a new digital
strategy. Ricoh, the school’s print service supplier,

was chosen for the project in preference to two other

IT service companies used previously.
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We chose Ricoh because its proposal outshone the
competition. It was a complete and comprehensive
solution with high-quality project management, support
and great communication from the outset. Ricoh also
offered incredible value for money. It wasn’t that Ricoh

offered less than the competition; in fact, it offered more.

EMILY WINSLADE,
BUSINESS MANAGER,
PRIORY SCHOOL LEWES

Winslade said, “We chose Ricoh because its proposal
outshone the competition. It was a complete and
comprehensive solution with high-quality project
management, support and great communication from
the outset. Ricoh also offered incredible value for money.
It wasn't that Ricoh offered less than the competition;

in fact, it offered more.”

Sam Breach, Senior Technician Operations & Project Delivery,
IT & Digital at Schools ICT said of the Ricoh proposal, “From
just a couple of meetings, the Ricoh quote was spot on,
included everything Priory School needed and was well
organised at a reasonable cost. Other quotes we saw took

a lot more work to get where they needed to be. Clearly,

Ricoh quickly understood the need and the challenges.”

SOLUTION

In partnership with Ricoh and Schools ICT, Priory School

has deployed a Ricoh Network Infrastructure Solution
comprising a secure and agile network, wi-fi and cabling
refresh. Based on a Cisco Meraki cloud-managed networking
platform, the solution includes centralised management

and optimised wireless connectivity with cloud-managed
Wi-Fi access points, new structured cabling for enhanced
data throughput, reduced latency and support for more

bandwidth-intensive applications.

The solution adheres to the Department for Education’s
‘Connect the Classroom” infrastructure standards to help
schools to adopt fast, secure, and reliable networks, full-fibre

broadband and centrally managed, secure wi-fi networks.

“We knew Ricoh because it supplies our multifunction print
products but not as an IT services provider so initially there
was a bit of hesitation. But there was reassurance all the way
and it was such a comprehensive and complete package it

gave us the confidence to go with Ricoh,” said Winslade.

And that confidence in Ricoh proved to be right because

the school was impressed with the way Ricoh handled the
project. “The school took a while to make what was a big
investment decision. But the flexibility, speed and willingness
of Ricoh to work with us to a very tight schedule was
excellent. There was little time to plan, source and deliver the
project in the summer holidays. But come September, when
pupils were back at school, the new infrastructure was live

and working well,” said Winslade.

She added communication with Ricoh was quick,
professional and always available, but also friendly and
personable. “Throughout the project we always felt that

with Ricoh we were in a safe pair of hands,” said Winslade.
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BENEFITS

The new, Ricoh-developed infrastructure has transformed
connectivity at Priory School, providing a strong, reliable

and powerful network with wi-fi across the entire campus.
Critically, it enables the school to start delivering state-of-the-

art digital learning facilities.

PCs that struggled with poor connectivity have been replace
and upgraded to Windows 11 to make full use of the fast,
reliable network. Teachers can access learning resources
much faster than before and can now work from home and
remotely access school systems and applications. Head of
Year staff now have iPads and can move around the school
and use them to check registers and information in real time
via the improved Wi-Fi. Before, they had to go back to their
office and log into a desktop PC. Late attendances are logged
immediately when pupils arrive at the gate, further improving

safeguarding.

One significant improvement is better support for SEN pupils.
The new network means the school can facilitate the use of
laptops for all the SEN pupils that need them. “The Ricoh
solution enables the school to provide much better assistive
technology, especially to SEN children, which can make a

real difference to unlocking their ability to learn. A laptop

for a child with reduced motor skills makes learning easier
because they may be able to type faster than they can write.
Technology, like read-aloud applications, can help a child with

dyslexia overcome their learning difficulties,” said Winslade.

In addition to connected on-campus devices, the school
plans to launch a scheme to lease military-grade, 2-in-1
laptops to families with a child identified as needing some
assistive technology for learning. The school expects this

to number up to 300 children.

To advance its digital strategy, the school is removing on
premises servers and shifting them and applications to

the cloud. “Before the new Ricoh infrastructure, we could
not consider a cloud strategy. Now we are looking at how
technology can support the curriculum and expanding our
use of applications like SharePoint to complement classroom

teaching and learning,” said Winslade.

The school uses the Microsoft O365 suite of applications
alongside specialist education applications like Arbor MIS

and school management software.

“Priory School Lewes is a successful, above-average results
school that delivers excellent, traditional classroom teaching.
Technological efficiency makes teachers’ lives easier and helps
children who need technology for learning success. Without
the foundational infrastructure that Ricoh has delivered,
achieving digital learning transformation as well as looking
forward to advanced technologies like Al, would be very

challenging,” said Winslade.
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The school took a while to make what was a big
investment decision. But the flexibility, speed and
willingness of Ricoh to work with us to a very tight
schedule was excellent. There was little time to plan,
source and deliver the project in the summer holidays.
But come September, when pupils were back at schoal,

the new infrastructure was live and working well.

EMILY WINSLADE,

BUSINESS MANAGER,
PRIORY SCHOOL LEWES

Solutions / Products
e Discovery & consultancy
e Network, Wi-Fi and structured cabling refresh

e  Cisco Meraki cloud-managed
networking platform

e Simplified performance monitoring
through a single pane of glass

e Centralised management and
optimised wireless connectivity

e Network designed for enhanced data
throughput, reducing latency and supporting
more bandwidth-intensive applications

ABOUT RICOH

Ricoh is a leading provider of integrated digital services and
print and imaging solutions designed to support digital
transformation of workplaces, workspaces and optimise

business performance.

Headquartered in Tokyo, Ricoh’s global operation reaches
customers in approximately 200 countries and regions,
supported by cultivated knowledge, technologies, and

organisational capabilities nurtured over its 85-year history.

In the financial year ended March 2025, Ricoh Group had

worldwide sales of 2,527 billion yen (approx. 16.8 billion USD).

It is Ricoh’s mission and vision to empower individuals to find
Fulfillment through Work by understanding and transforming
how people work so we can unleash their potential and

creativity to realise a sustainable future.

For further information, please visit www.ricoh.co.uk
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