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Accounts Payable Outsourcing 

Why should you consider 
outsourcing accounts payable? 
Your accounts department has a vital role within your organisation and your 
accounting teams ensure seamless buying and selling of goods and services  
- crucial for successful operations. 

It’s essential that Accounts Payable processes run efficiently, remain 
cost effective and can adapt as business needs evolve.

Ricoh’s Accounts Payable outsourcing services give you access to expertise, efficiency and 
adaptability, without the worry of escalating costs. Our services include the latest technology to 
expedite supplier invoice processing, allowing your accounting teams to focus on core activities.

Benefits of outsourcing accounts payable

Enhance cost savings and efficiencies 

Outsourcing proves cost-effective compared to 
maintaining an in-house process, beyond direct 
labour costs, businesses benefit from economies 
of scale. We’ll help you to streamline processes 
efficiently, eliminating constant investments in 
software updates and licences. 

Increase accuracy  

Manual data entry and the absence of control over 
purchase order requisitions, approval, and delivery, 
contribute to numerous errors in accounts payable 
processes. We employ solutions and processes  
to identify, rectify, and mitigate errors before  
they escalate. 

Improve scalability 

Through outsourcing, you gain the flexibility 
to scale operations up or down according to 
business requirements. We’ll offer you the 
flexibility to easily adjust your outsourcing 
services in response to fluctuations in 
transaction volumes.
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How Ricoh’s outsourcing accounts 
payable service helps you
Ricoh’s outsourcing service transforms your accounts payable process by cutting 
cost, time and errors while adding visibility and control for improved productivity 
and better cash flow management.  

Invoice Reception
Paper, Post, Email, Electronic,  
Web Portals, Supplier Gateways etc 

Invoice Data Extraction Identify and Resolve Exceptions

Unlock resources   

With outsourcing as part of your strategic approach, 
you and your teams can focus on core and more 
valuable business activities, in the knowledge that 
you are leveraging our investments in the latest 
tools, software, document management and 
reporting tools.

Access expertise   

You’ll gain access to industry-leading best practices 
and expertise in accounts payable processes to 
improve accuracy, efficiency and compliance.  
This ensures thorough risk assessment, pro-active 
error detection and enhanced data visibility.

Supported by latest technology 

We invest in secure, state-of-the-art infrastructure 
and technologies, enabling your businesses to 
benefit from the latest innovations without the 
upfront investment. You’ll gain access to advanced 
technologies and tools that may be cost-prohibitive 
or difficult to acquire in-house. 

ricoh.co.uk

Route and Manage Approvals

GL Coding2 or 3 Way Data Matching 
GRN/PO
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Accounts Payable Outsourcing 

1. Invoice receipt 

Our comprehensive invoicing  
solutions provide omni-channel 
capture capabilities, allowing seamless 
processing of invoices, regardless of 
their origin. This includes everything 
from straightforward scanning of  
postal invoices to integration with  
global supplier networks. 

2. Data entry into ERP 
(Enterprise Resource Planning) 
and Finance Systems

Utilising cutting-edge extraction  
tools the invoice data is then accurately 
extracted and entered into your  
ERP system. Our quality control process, 
incorporating human validation, ensures 
the precision of the extracted data.

3. Matching invoices against  
outstanding purchase orders 

Integration with your ERP/Finance 
Systems allows us to access Purchase 
Order and Goods Receipting data to 
accurately compare invoiced amounts 
with ordered and receipted quantities. 
If discrepancies are found, exceptions 
are directed for resolution by your 
purchasing and receipting teams.
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Invoice, credit and debit 
notes sent by supplier

Documents classified  
and data extracted

Human Data 
Validation and 
quality check

Mail arrives at our 
processing centre 
usually via PO Box

Documents  
scanned

Batch header 
sheets used  
to identify 

each batch for 
traceability

Data Matching to supplier 
master data and PO and GRN 
from customers ERP system

Routing for  
approval

Invoice uploaded to  
ERP for Payment

Each type of document 
prepped for scanning

Supplier Network

Supplier Portal

Paper copies 
stored for 
retention 

period

Digital copies 
stored in EDMS 

for auditing  
and traceability

Reference data  
GRN, PO, Supplier,  

VAT NO

All items are logged  
and pre-sorted

4. Verifying your general 
ledger coding  

Whether your processes allocate 
General Ledger costs during Purchase 
Order creation or prefer flexibility  
when the invoice arrives, our 
outsourcing process is tailored to  
align with your preferred workflow. 

5. Resolving exceptions 

Exception handling is customised to 
your specific workflow, directing cases 
to appropriate resources for swift 
resolution. This means issues such  
as mismatched PO numbers, incorrect 
line items, potential duplicate invoices 
can be dealt with swiftly.

6. Verifying approvals 

Once an invoice is processed and 
validated for accuracy, it is routed to 
the designated individual for approval, 
ensuring proper authorisation has  
been obtained. 

7. Paying suppliers  

As soon as an invoice is accurately 
matched and approved for payment, 
it is automatically uploaded to the 
ERP/Finance system and marked as 
ready for payment. This efficient 
process minimises delays for suppliers, 
safeguards early payment discounts, 
and helps avoid late payment penalties. 

Digital Structured Invoice  
PDF/XML/TXT

Email Attachments

Digital Process Invoicing

Paper 
Documents

Digital 
Documents

£ £
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Accounts Payable Outsourcing ricoh.co.uk

Why choose Ricoh  
as your trusted partner 
Ricoh offers streamlined accounts payable outsourcing, leveraging advanced 
technology to expedite invoice processing. Our flexible approach adapts to your 
evolving needs, minimising costs and allowing your team to focus on core tasks. 
Trusted for reliability and expertise, Ricoh is the ideal partner to improve the 
efficiency of your business operations. 

What customers are saying about Ricoh   

Ricoh’s solution has eliminated past 
delays, enabled us to speed up 
our invoicing, and improved Nike’s 
cashflow substantially.” 

Messias Barquina-Bico, Global Customer Finance 

Process Excellence Director, Nike 

”

Outsourcing invoice capture 
saves Dalkia €200,000 per 
annum. With Ricoh able to 
flex its existing facilities to 
accommodate our business, 
we only pay for the services 
that we use. Our business 
is growing, and in Ricoh, 
we know that we have a 
partner capable of growing 
with us and meeting our 
future business needs.” 

Spokesperson for Dalkia 

”

Because Ricoh is now running our accounts payable (AP) activities, we can 
rest assured that our accounting processes will run smoothly around-the-
clock. In fact, the efficiency improvements we’ve seen have led to cost 
savings of £2.2m. With expert AP support from Ricoh, we can focus on 
what we do best: creating innovative and driving profitability.”  

Company Spokesperson, Leading supplier of chemical services 

”
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https://www.ricoh-europe.com/insights/case-studies/nike/
https://www.ricoh.ie/insights/case-studies/dalkia/
https://www.ricoh-europe.com/insights/case-studies/nike/
https://www.ricoh-europe.com/insights/case-studies/leading-supplier-of-chemical-materials/
https://www.ricoh.ie/insights/case-studies/dalkia/
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Need further help? 
Get in touch with our experts. Email: ukinfo@ricoh.co.uk
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