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Ricoh
Eco-Line
Technology

With its environmental aspirations and demand from
customers for better value for money, Ricoh introduced
the Eco-line range of re-manufactured Multifunction
Products.  Eco-line has gone on to develop a powerful
brand reputation for providing high-quality print services

Name: Ricoh UK Products

Location: Telford, Shropshire 

Size: 900 employees, 80 on Eco-line

Activity: Technology

Challenges
• Meet customer demand for improving print 

performance and value for money

• Reduce the potential waste and harmful impact of 

end-of-life print equipment

• Support Ricoh Group’s aspiration to reduce 

environmental impact by 88% by 2050

Executive summary

Solution
• Eco-line MFP production

Benefits
• Enables organisations to provide their users with high-

quality print services at lower cost

• Delivers stable, long-term managed print services with 

predictable budgeting

• Delivers cost savings of 20% to 25% on comparable, 

new products

• Supports UK economy and sustainable business practice

• Produces high-quality, low-cost products with near-zero 

carbon footprint

Ricoh Eco-line
underpins sustainable,
affordable and long-
term managed print
solutions

at lower cost and delivering stable, long-term managed
print services with predictable budgeting. With near-zero
carbon footprint, like-new performance and cost savings
of around 25 percent, Eco-line is seen as a highly
effective document management and print solution.
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Challenges

Ricoh UK Products Ltd. (RPL) is the UK-based product
manufacturing arm of Ricoh's EMEA operation.
Its headquarters and factory site are in Telford, Shropshire, in
the Midlands. As well as new product manufacture,
assembly and pre-delivery preparation for the EMEA region,
one of the stand-out features of RPL is the Eco-line product
range. These are re-manufactured - not re-conditioned or re-
furbished - multifunction products (MFPs) that Ricoh sells
into the UK market. Ricoh is the only printer company in the
world to have a re-manufacture operation in the UK.

Typically, Eco-line products are drawn from three-year-old
products that are re-manufactured back to their original
specification. Ricoh's Eco-line MFPs have achieved significant
recognition for the high-quality of the product and the
production process. Ricoh's re-manufacture operation meets
the BS887.2 standard, which lays down specific and strict
requirements, such as the process must be undertaken by
the original manufacturer and in an approved production
facility. In fact, Ricoh uses the same manufacturing operation
and processes for its Eco-line products as it does for new
products.

Eco-line was set up as part of Ricoh's sustainability agenda,
but also to meet specific demand within the UK market.
Ricoh has a strong environmental philosophy and actions to
match. It has resulted in delivering a significant share of
profit to the Ricoh  Group and a carbon footprint reduction
of 45,000 tonnes over five years.  

Eco-line is a key part of Ricoh's ambition to reduce its
environmental impact by 88% by 2050. When new products
are sold or leased to a customer, Ricoh commits to removing
redundant or end-of-contract equipment. But instead of
discarding what are often usable MFPs and their
components and raw materials, Ricoh introduced Eco-line as
a means of reducing waste and recycling usable products
and material.

There were also strong commercial reasons for Eco-line
products. There is a large demand, especially from the
public sector, to support day-to-day business and
operational requirements with reliable, high-quality
document management and print equipment but also to
deliver value for money. The rationale of Eco-line was to
help Ricoh customers achieve this objective. 

Solution

In 2008 RPL set up a dedicated area within the existing
factory at Telford to begin production of the Eco-line range
of MFPs. Since then RPL has gone on to produce thousands
of Eco-line products that are used predominantly in local
and central government, healthcare, education and the
military.

One of the more challenging aspects of producing the Eco-
line products has been changing perception that re-cycling
used equipment is second best to brand new products.
This is one of the unusual and distinguishing features of the
Ricoh Eco-line MFPs. RPL has put in place a number of
processes and benchmarks that have helped to develop a
high-quality brand reputation for the Eco-line products.
One example is quality testing. For new products, Ricoh
and other manufacturers typically quality check between
10 percent and 20 percent of units coming off the
production line. For the Eco-line products the quality
testing sample is 100 percent.   

“As an informal validation of the quality of the
manufacturing operation, we put a number of Eco-line
products next to their new counterparts and asked
customers to spot the difference - 80 percent couldn't,”
says Philip Hawkins, Assistant General Manager, Ricoh UK
Products.  

Another aspect is Ricoh's confidence in the quality and
reliability of the Eco-line products and the company's
willingness, and often eagerness, to be transparent about
the manufacturing process. “Some of the organisations we
present to are a bit surprised by our unusual and candid
approach to making Eco-line products. We actively
encourage them to come to the factory in Telford and go
onto the shop floor to see, not just the glossy bits of the
process, but the entire manufacturing operation,” says
Hawkins.

As a further guarantee of quality, RPL only re-manufactures
a device that has been sold or leased by Ricoh.  This means
that RPL has access to the full service history of every device
and detailed information about device performance, such
as upgrades and part replacements. The rigorous 
re-manufacturing process involves dismantling every
device, cleaning and examining every part to assess
whether it has reached end of life, is worn out or is likely
to need replacing in the near future.

continued overleaf
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Benefits

“Eco-line is all about giving customers peace of mind, quality
and functionality, but at a price that is significantly lower
than products of comparable standard and performance.
Added to that is the social and environmental benefit that
customers gain from using products that are manufactured
in the UK and deliver a near-zero carbon footprint,” says
Hawkins.

Customers that buy Eco-line MFPs are able to provide their
users with reliable, high-quality document management and
print services, without the price tag usually associated with
brand-leading products.     

“Ricoh's Eco-line is attractive to many organisations,
especially in the public sector, because they are
manufactured in the UK, which is good news for UK jobs
and good news for the UK economy. Customers also like the
low environmental impact of Eco-line products and the
manufacturing process because they use re-cycled material;
and the reduced carbon miles because production is in the
UK. For a new print device, produced outside, but sold in the
UK, 40 percent of carbon footprint goes towards
manufacturing and transport. In contrast, Eco-line products
carry a near-zero manufacturing and transport carbon
footprint,” says Hawkins.

Ricoh's Eco-line also provides customers with value-for-
money benefits that other printer manufactures cannot
match.   Because of Eco-line, Ricoh can offer customers 8-10
year print service plans that are cost effective and deliver
budget predictability. For example, with Ricoh a customer
can set up a five-year lease agreement for new print
equipment.  Towards the end of the contract, the customer
can start to replace end-life MFPs with new Eco-line MFPs
and extend the lease agreement for a further five years. 

The Eco-line products are effectively a like-for-like
replacement, so users experience no reduction in
performance or productivity. However, the organisation can
realise significant savings to between 20 percent and 25
percent.

Eco-line products are usually sold into the public sector,
where there is a need for print equipment that is low cost,
but high-quality.  Eco-line products are exactly the same as
brand new products in quality, performance and capability;
the only difference is they may not have the latest features
of a newer version of the printer. In fact, the Eco-line
products have the same warranty, service and even life-
time as new equipment.

“With many organisations now looking very hard at every
spend, the big question is not what a print device can do,
but rather how much is it going to cost to run over the next
four to five years. Eco-line means that Ricoh can lead in the
market not by price cutting, but instead with affordable
technology and quality,” says Hawkins.

Eco-line is also starting to gain traction in the commercial
sector with some business organisations mixing and
matching new equipment with Eco-line products. While
some parts of the business may need the most up-to-date
print equipment, other areas may just need standard
printing services, which the Eco-line fulfils at a much lower
cost. 
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Ricoh Solution/Products
• Eco-line re-manufacture operation

• Eco-line Multifunction Products

Philip Hawkins, Assistant General Manager, Ricoh UK Products 

"Eco-line is all about giving customers peace of mind, quality and functionality, but at a price

that is significantly lower than products of comparable standard and performance.   Added to

that is the social and environmental benefit that customers gain from using products that are

manufactured in the UK and deliver a near-zero carbon footprint." 
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